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Message from the President by Sue Potter

Winter, 2014 was one of heavy snowfall accumulation from frequent snow 
storms.  For those who enjoy the winter activities the lakes have to offer, it 
was a banner year.   Spring unofficially began on our lakes on Sunday, April 
13 when Lord Dunmore declared an “ice-out” on Lake Dunmore.  Sunny 
days full of friendship and relaxation are right around the corner and the 
LDFLA has many activities planned to bring our members and friends to-
gether for the best season ever.  

The LDFLA has been working throughout the winter planning events for the 
upcoming season and the wrap up of the Lakes Alive Campaign.  More de-
tailed information and announcements about these activities can be found in 
this newsletter.   There will also continue to be email blasts sent out through-
out the season announcing items and events of interest to the membership.  
Be sure to keep your contact information current in the LDFLA database.  

Legislative issues have taken a great deal of the LDFLA Board’s time 
and attention during the current legislative biennium.  The LDFLA Board 
has taken a proactive position on one bill in particular, and that is H.526 
(originally H.223).  As you may recall, the Board outlined its concerns 
with the bill and made those concerns known to both the membership and 
our Legislative leaders.   The bill in some version may be law by the time 
this Newsletter goes to print or it may be stalled in the legislative process 
and will be effectively dead unless introduced again in another Legislative 
Session.  Either way, we can be proud of the work that was done by the 
LDFLA Board Members, the Shouldice Agency, and the entire membership 
for having influenced some changes in the original version of the bill that 
could have created difficulties for some members in maintaining their shore 
land property.   Equally important is that we have accomplished this with-
out creating divisions in our membership and while retaining the important 
working relationship we must continue to nurture with the Vermont Agency 
of Natural Resources and our local Legislators.  

A reminder is in order to LDFLA members and other property owners, 
along our lake roads, to be certain that their roads are accessible by today’s 
larger emergency vehicles and that their properties are well marked with 
names and address numbers.  It is also strongly encouraged that all docks 
and floats be identified with names and/or address numbers.  When docks, 
in particular, are appropriately identified it enables the milfoil crew to eas-
ily locate from the water a reported sighting of milfoil growth. By working 
together, we can all find ways to make the fight to control invasive species a 
more efficient process. 

Enjoy all the best of the season, and as always, feel free to contact any 
Board member with questions or concerns you may have.
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On the Capital Campaign Trail By Jay Michael

In October, 2012, the Board of Trustees voted to launch the Lakes Alive 
capital campaign.  It’s been a learning experience ever since!  With a small 
team of Trustees, and the advice and help of fund-raising professionals 
from Demont & Associates, we enlisted Rob and Chris Naylor as our “chair-
persons.”    From that nucleus, the team has grown to nearly 50 dedicated 
and determined volunteers. 

The team quickly understood the importance of establishing additional 
financial resources for the Association.  They realized the urgency of the ex-
panding milfoil threat and that it will require substantially greater resourc-
es to combat the “evil weed.”  And they realized that over the longer term, 
milfoil is not the only threat to the water quality we appreciate and expect.  
Other invasive species, adverse runoff, sediment, phosphorous, and poten-
tial septic issues all threaten the lakes we know and love.  They learned of 
the declining and somewhat erratic state support over the past five years.  
They learned the towns are providing six times the money of a few years 
ago, and even this is nowhere near enough.   It was time for the Association 
to develop a plan for greater self-sufficiency while continuing to draw on 
state and local support whenever possible.

And during the process of this discovery and learning, a funny thing hap-
pened -- a community emerged.  We did not all know one another in the 
beginning and we come from varied back grounds, but we discovered we 
all love the lakes (for a variety of reasons) and want desperately to preserve 
and protect what we love and appreciate.  It became a community of many 
and varied talents and a dedication of more time, effort and money (yes, 
money) than any of us foresaw.  In the first 15 months, the volunteers have 
reached out to approximately 165 donors who have collectively pledged 
over $1.9 million over the next 5 years.  It has been and continues to be a 
phenomenal job and a very real demonstration of the power of the commu-
nity to meet and exceed our initial goals.

During some cold January days this winter, the team said “What now?”  
We had choices to make and they did not take long.  We extended the 
campaign efforts into 2014 based on two fundamental premises.  One, the 
preservation of the lakes is more than just a battle against milfoil, and now 
is the time to build reserves to help meet the unknown.  And, two, that 
protection of the lakes really is a community challenge and everyone in the 
community should have the opportunity to participate.  Thus, with a com-
mitment to reach out to everyone, our goals are to build a larger commu-
nity informed about risks to the lakes, and to add to our ability to defend 
what we love. 

To those who have already pledged or given, our heartfelt thanks for your 
commitment and generosity.  To those we hope to reach in 2014, please 
join us – give what you can; meet your neighbors; and help us be best pre-
pared with talents and funds to preserve the lakes for now and forever.

Road Captains
The Lakes Alive Campaign had a 

wonderful response in 2013.  We 
have had generous contributions 
from over 165 donors.  As we be-
gin the 2014 season, we will con-
tinue to reach out with the goal of 
welcoming everyone to participate 
in this campaign to protect and 
preserve these lakes we love.  

We are recruiting volunteers 
now to serve as Road Captains 
in every neighborhood around 
both lakes. Road Captains will 
personally invite everyone in 
their neighborhoods to join the 
campaign. We could still use a 
couple of people to help us with 
Fern Lake.  If you are on Fern 
Lake and can help with a few 
neighbors, please let us know.   
We invite everyone to contrib-
ute: owners, renters and guests!  
Please join us.

By the Numbers
As of March 31, 2014 the 

campaign has pledges of 
$1,944,829 to be completed by 
year end 2018.  We have received 
$757,312, of which we have spent 
$135,212 on campaign expens-
es, leaving a balance on hand of 
$622,100.  We are in the process 
of investing up to $600,000 
during the second quarter of this 
year.   The largest expense was 
$116,750 for the contract with 
Demont & Associates for their 
services from November 1, 2012 
through January 31, 2014. Note 
that the total expenses are less 
than 7 percent of the pledged 
amount, placing our expenses at 
the lower end of the 5 to 15 per-
cent range typically experienced.  
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Financial Corner by Jay Michael

In 2013, 67% of residents and businesses, or 333 
out of 497 property owners, paid their dues. There 
were also 25 paid Associate members. In addi-
tion to the many donations made by members to 
the Lakes Alive Capital Campaign, there were 134 
regular donations ranging from $5 to $2,000. A 
very special thank you to all who support us with 
donations in any amount. As we invest more and 
more in controlling milfoil in our lakes,  we appreci-
ate any and all financial support. As most of you are 
aware, LDFLA is a 501(c)3 organization; that means 
that donations are deductible to the full extent of 
the law. 

Dues in 2014 will remain at the same level as in 
2013: Residential dues are $75 per camp, Commer-
cial dues are $175 and Associate dues are $50.

Our web database shows that 51 of our 358 active 
members, or 14%, paid their dues on-line in 2013. 
This is a convenience to our members and an op-
portunity to update your address, phone numbers, 
email address, street address for the database. We 
hope more members will take advantage of this in 
2014. To pay on-line, please go to www.ldfla.com, 
and under the Members tab, use your username 
and password to sign in to your account. If you have 

lost or forgotten your user-name and/or password, 
you can contact me at membership@ldfla.com . I will 
resend your user-name and a temporary password 
that you may wish to change once you log on suc-
cessfully. Of course, those who prefer, may continue 
to mail in their dues to LDFLA, PO Box 14, Salisbury, 
VT 05769.

New members: we encourage you to send your 
check, along with the completed dues request 
form, by regular mail. When we receive your dues, 
you will receive instructions for signing into the 
Member section of the LDFLA web database. Your 
dock tag, a copy of the 2013-14 Lakes Directory 
and a free lake map will be available at the annual 
meeting on  July 7; if you are unable to attend,  the 
membership package will be mailed to you. Addi-
tional copies of the beautiful lake maps are avail-
able for $10 for members, and $50 for non-mem-
bers. Please add $5 shipping and handling for maps 
that are to be mailed to you.

If you have any questions regarding membership, 
the web database, email, dock tags, directories or 
maps, please contact me at membership@ldfla.com 
or send a letter to: LDFLA membership, PO Box 14, 
Salisbury, VT 05769

LDFLA Membership by Kate Williams

First, the 2013 Operating  Budget  
(excludes the “Lakes Alive – Now 
& Forever” income and expenses 
which are reported in the cam-
paign news section) finances closed 
slightly better than predicted in our 
Fall Newsletter.  With net income at 
$119,450 and expenses at $138,317 
we had a deficit of $18,867.  While 
deficits don’t sound very good, 
this was not unexpected.   In fact 
I expected a slightly larger gap 
($22,000+).  Two late donations to 
our operating income (Keewaydin 
Foundation for $2,000 and Altria 
Group  for $3,500 for our work 
protecting the lakes’ water quali-
ty) reduced the deficit to less than 
$19,000.

Milfoil Control at $114,786 rep-
resented the lion’s share of the 

expenses.    The very modest State 
Grant  of $28,000 caused us to lim-
it other expenses wherever possible 
and employ Do It Yourself talents to 
maintain the milfoil fleet .

Second, the 2014 Operating 
Budget will grow based on several 
necessities.   A total expense budget 
of $193,154 is planned, pending 
the awarding of the State Grant 
money.  The commitment to con-
trol the milfoil threat is not without 
cost.  The Milfoil Control expenses 
are planned at $163, 219.    The 
decisions to add a third Suction 
Harvester and three crew members 
(increasing  capacity by 50%); to 
employ bottom barriers for the 
south cove;  and to seek a profes-
sional assessment and advice from 
the Darrin Freshwater Institute of 

Bolton Landing, NY all cost money.   
As we are now responsible for more 
funds and assets, some administra-
tive costs will rise, including insur-
ance, a professional audit, and tax 
filing services. 

The anticipated net income for 
2014 is $143,675 and subject to 
change based on the State Grant 
awards.   Thus, a deficit of approx-
imately $49,000 is likely.  Again, 
this has been largely anticipated 
in our 5 year planning and monies 
from the Lakes Alive campaign are 
allocated to meet this need.

Deficits are never fun --- but 
thanks to you, the members --- we 
can manage these immediate short-
falls and are gaining strength for 
the future through the Lakes Alive 
–Now & Forever capital campaign. 
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The Saga of  Shore land Protection  by Chip Paison

Dear Members and Friends,

I am amazed at the complexity that has become my life as Legis-
lative Chair.  The past 18 months have really been a great learning 
experience for me;  filled with nuance, anger, excitement, and mostly 
frustration. 

The opportunity to be involved in far-reaching legislation is quite 
invigorating; then comes the reality of just how much nitty gritty 
work and negotiating occurs in development of a bill.  I’m very ap-
preciative the association and I had all the following support:

Shouldice Associates; without their help, we’d have been way be-
hind on the Shoreland Protection legislation.

The guidance of the ad-hoc legislative committee, which has provid-
ed countless hours of review and meetings to craft responses to our 
representatives.

The insights, reports, and updates of a few engaged lake shore prop-
erty owners as they’ve heard about the legislation. 

At this juncture, legislation is still pending, which is frustrating 
to me. The House passed the bill H.526 and the Senate passed a 
revision of this bill.  The Senate version was passed after the sum-
mertime “roadshow” by the Shore-land Protection Commission, 
where a group of legislators and agency personnel held meetings in 
six  communities around the state.  The Senators listened to public 
“opinion/comments” and added some details the public request-
ed.  They also modified elements to gain broader support from their 
legislative constituents.  However, it has been frustrating because 
one modification doesn’t appropriately address the huge issue of 
mosquitoes.  Another issue is that a property bisected by a road isn’t 
obliged to conform to the standards.  On a positive note, there is an 
amendment in the Senate version to check on efficacy of the policy 
after a couple of years. There is a host of other elements people take 
issue with, but these were included in updates along the way.

Regardless – today the bill is STUCK in Conference of Committee, 
CoC (this  is an appointed group of House and Senate members).  The 
CoC is established to reconcile differences. No new topics are allowed; 
only points that are in one or the other version can be reconciled.

The Agency of Natural Resources (the governing body for this legisla-
tion) has worked diligently on a Guidebook to distribute and educate 
lake shore property owners on what the legislation means in practical 
terms, i.e. how we can apply the rules to help preserve our lakes. 

It is my hope that you’ve all felt informed about this legislation via 
the email blasts and blog updates over the last 15 months and that 
you attend one of the sessions conducted by the Vt. Agency of Natu-
ral Resources (ANR) or invite the Lake Wise program to review your 
camp for ideas and support on how to mitigate damage to the lake. 
For more information about the program, go to: http://www.water-
shedmanagement.vt.gov/lakes/htm/lp_lakewise.htm

2014 Dunmore 
Dip Results 
by Dede Snyder
After using many excuses 

- such as being kidnapped 
to Rosie’s Restaurant, being 
held hostage at Kampersville, 
and just plain reluctance 
to endure the winter on the 
lake, Lord Dunmore and his 
clock made it onto Lake Dun-
more in early April.  Finally, 
Lord Dunmore declared the 
official ice out time to be:

Sunday, April 13, 8:10 am 

The ice out committee met 
and decided that Stuart 
Fraser’s guess of April 
13, 8:15 am was the clos-
est entry to the official 
time.  Stuart Fraser is from 
Armonk, New York; has 
been coming to the lake 
since 1972; has a home on 
the lake on Lake Dunmore 
Road; and is a part owner 
of Waterhouses.   He is the 
President of the Keewaydin 
Foundation Board and an 
avid, generous supporter of 
the LDFLA, “Lakes Alive” 
campaign, and the Dun-
more Dip.

The Dunmore Dip raised 
a total of $2800.00, so Mr. 
Fraser will receive $1400.00 
and the milfoil control proj-
ect will receive the other half.

LDFLA thanks all friends of 
our Lakes who entered our 
contest and supported the 
milfoil control project.
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Check our website, ldfla.com, early and often for latest information.

Mosquito Hotline
802-247-6779
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Of  Things Social by Co-Chairs Marion Bauer and Chip Paison

Lake residents are enjoying more so-
cial activities than ever before. People 
are meeting more of their neighbors 
and forging new friendships. The 
Lakes Alive Campaign has served as a 
social mixer and continues to do so as 
we enter the summer season. We are 
in the midst of planning the LDFLA 
Picnic at Camp Songadeewin from 
12:00 to 3:00 p.m. on August 24th. 
Once again, the Camp is providing a 
picnic lunch at its lovely new facility 
overlooking the Lake. We still have our 

now-famous silent auction as well as 
wonderful background music provided 
by Margie Bekoff and her quartet.

A Mid-Summer Night’s Gala will 
climax the Lakes Alive campaign with 
lively music and scrumptious hors 
d’oeuvres. All those who contributed 
to the success of the campaign are 
invited to celebrate and continue 
building friendships and their love of 
the Lakes. We will share the details 
with all of you when the planning is 
more complete.

Since the social scene is so busy 
this season, we will take a year off 
from the Edgewater Gallery gather-
ing that so many of you enjoyed the 
last two years. We have the Annual 
Meeting the Monday after the 4th of 
July (July 7, 2014), the Mid-summer 
Night’s Gala, and we round out the 
summer with the traditional picnic 
which will provide social events for 
everyone to enjoy.

We look forward to seeing you all at 
the Lakes.

Picnic at Waterhouses approx. 1900

Audit Committee
The Audit Committee members have met and formal-

ized an audit process to be instituted immediately and 
continue as long as deemed appropriate by the LDFLA 
Board.  The process will include quarterly reviews of 
all financial and payroll records to be done by a person 
with accounting and administrative experience.  These 
quarterly reviews will help ensure that the books and 
records of the LDFLA are always current and that there 
will be a backup person to temporarily step in should the 
Treasurer be unable to act.  

In addition to quarterly reviews it was decided, and ap-
proved by the LDFLA Executive Committee, that yearly 

certified audits would be conducted through the year 
2015.  These audits are believed to be necessary at least 
while the Capital Campaign is ongoing to ensure that all 
financial records and procedures are being accurately 
presented and are in conformity with U.S. generally 
accepted accounting principles.  To conduct certified 
annual audits, advice and consult, and the preparation 
of the Association’s federal information returns a Cer-
tified Public Accountant has been retained.   Mr. Kevin 
Markowski, CPA of the firm of McCormack, Guyette, & 
Associates was selected and work will begin in May 2014 
for a certified audit of the 2013 year and will continue to 
include years 2014 and 2015.



Mosquito Hotline
802-247-6779

Lakes Alive 
Souvenir Items
The Capital Campaign’s signature 

illustration by Ashley Wolff will be 
available for purchase at the Asso-
ciation’s annual meeting. A limited 
number of signed posters are offered 
at $100 each.  Unsigned posters are 
$20. Souvenir mugs will be available 
at $10 each while supply lasts.
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CHECKLIST
Pay Membership Dues
Order your T-Shirts

Mark Your Calendar
June 29 Fireworks   
 9:15pm, Camp Songadeewin
 (rain date June 30)

July 4 Boat Parade

July 7 Membership Meeting
 7pm, Salisbury  Congregational Church

Aug 24  Membership Picnic
 12 - 3pm, Camp  Songadeewin

Community Outreach News
Please join the Salisbury Conservation Commission and the Lake 

Dunmore Fern Lake Association, who are co-sponsoring a series of 
free programs that we hope are of interest to summer and year-round 
residents. We’re planning educational programs through the summer 
season to include topics on invasive species, lake and wetland habi-
tats, and other relevant subjects. This series will be held on Wednes-
day evenings, from 7:00 - 8:30 p.m., at the Salisbury Church. Stay 
tuned for specifics.

July 2 Vermont Lakewise Program

 Amy Picotte, VT DEC

July 9 The Natural and Unnatural History  
 of  the Common Loon

 Eric Hansen, VT Loon Recovery Project Biologist

July 16 Selected Reptiles and Amphibians of   
 the Lake Dunmore/Fern Lake Area

 Jim Andrews, Adjunct Assistant Professor of Biology, UVM

July 23 The Fish of  Salisbury and Leicester  
 and their Natural History

 Shawn Good, Fisheries Biologist, VT Fish and Wildlife

July 30 Living with Bears

 Forrest Hammond, VT Fish and Wildlife Bear Project Leader

T-Shirt Sales
This year’s design is the Lakes Alive 

Capital Campaign’s signature illustra-
tion, as seen above, done by Ashley 
Wolff.  Please look for the order form 
in the request for dues letter and 
order early if you want your shirts 
available at the annual meeting. 

Annual Auction News
After a hugely successful 2013 auc-

tion we are again seeking volunteers 
to manage this year’s auction.  If we 
are to have an auction this year we 
need volunteers to take on the chal-
lenge of soliciting items, organizing 
and promoting the auction, collecting 
the proceeds and acknowledging the 
donated items.  If this is something 
you could help us with please contact: 
Karen Rockow  802-352-4236 or Jay 
Michael 802-352-4301.  



Legislative Report by Chip Paison

This legislative biennium has been filled with activity that may potentially 
affect lake property owners. I’ve dealt with the chief of these, the Shore land 
Protection Act, in another article

Before dealing with the specifics, I thought a little background would be of 
value. As legislative chair, I review all the bills vetted by Shouldice and Asso-
ciates and bring any bills that impact our lakes to the board for discussion and 
possible action.

Beyond H.526, there have been no fewer than 10 bills relating to Lakes and 
Ponds and/or water quality during this session.  Some have been introduced 
and discussed in committee, others have moved through committee and passed 
the respective legislative body, and others are still waiting review.  I want to 
make all of you aware of the bills and to encourage your involvement in the par-
ticular issues that interest you. 

What follows is an abbreviated list of the bills that directly affect association 
members (search number, topic, my remarks in italics):

Active in Committee
H.526
Shore land Protection 

topic covered under separate article

H.685 
Identification and Registration of Moorings

Rules that if not identified, anyone can use a mooring. In addition, a 
“mooring” can be placed in lakes or ponds by anyone as long as it doesn’t 
impede boat traffic.

H.586
An act relating to improving the quality of State waters

Strongly directed toward farmers, also trying to define a funding 
mechanism (such as a tax)  for non-point source pollution.. This bill is 
directed at the entire public and not just lake shore property owners.

On the wall (pending)
H.086
A bill to revise the standards related to noise levels of Motorboats

Goal is to limit the noise of motorboats and give authority to ticket and 
suspend operation until noise is reduced (<80 decibels).  Directed at race 
boats.

H.356
Littering in or on the waters of the State

Self explanatory… allows for ticketing of litterbugs.

Passed
H.215
An act relating to administering, implementing and financing
water quality improvements

Requests that the Agency for Natural Resources (ANR) prioritize its 
agenda to address pollution most effectively and determine the cost of 
implementing each action 

Please note Salisbury enacted additional zoning requirements three years ago  
and Leicester made provision last autumn for new zoning regulations.  There-
fore, if you’re in the thinking or planning stages of building projects, consult 
your local zoning administrator.  In Leicester, that is Kate Briggs 802 247-5961; 
in Salisbury, contact Janet Willson 802 473-6052 or salisburyza@gmail.com

Trustee Contacts
Sue Potter,
President (2013)
802-438-5385 or 802-247-6870
95 South Cove Trail, Leicester VT
email: suepotter95@aol.com

Kate Williams,
Vice President, Membership (2014)
802-247-3492
192 Mountain View Dr, Leicester VT
email: kate_ret@yahoo.com

Jay Michael,
Treasurer, Endowment (2015)
 802-352-4301
231 Lake view Dr, Leicester VT
email: jaymichael01@gmail.com

Chip Paison,
Secretary, Legislative Chair, 
Social Co-Chair (2013)
802-773-8907 or 802-236-2470
124 Dogwood Drive, Leicester VT
email: chip.livelaughlove@gmail.com

John R Barrera,
Audit (2015)
802-388-7421 or 802-353-6543
688 Weybridge Street, Middlebury VT
email: barrera@middlebury.edu

Marion Bauer,
Insect Control, Social Co-Chair (2013)
802-352-4219 or 802-388-6812
2536 Lake Dunmore Rd, Salisbury VT
email: marionbauer@comcast.net

Pete Hare,
Audit (2016)
802-352-4770
950 West Shore Rd., Salisbury VT
email: pete@keewaydin.org

Sue Mackey,
Milfoil (2014)
802-352-6617
873 West Shore Road, Salisbury VT
email: suemackey@c21jack.com

Linda Pitkin,
Communications, Audit (2014)
802-771-7156
162 Dogwood Drive
email: lbpitkin@comcast.net

Karen Rockow,
Newsletter, Auction (2016)
1958 Lake Dunmore Rd., Salisbury VT
email: karen@northcovecottages.com

Dede Snyder,
Water Safety, Dunmore Dip (2014)
802-247-8101
512 Indian Trail, Salisbury
email: wfjs.vt@gmail.com

Jane Von Trapp, 
Community Outreach (2014)
162 Indian Trail, Leicester
802-247-4867
194 Lonetown Road
Redding , CT 06896
203-313-3245 (cell )

Allen Wilson,
Milfoil (2015)
802-483-2269 or 802-247-5253
308 Kelsey Lane, Salisbury VT
Winter address: 19 Horton Hill
Chittenden 05737
email: awilsonski@yahoo.com

(Year) indicates term expiration date
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Water Safety - Be Safe and Be Considerate By Dede Snyder
PLEASE POST at your lake home

For further Boating, Fishing, Hunting 
and Trapping laws call 

State Police dispatcher at 802-388-4919

IN THE BOAT 
• All vessels must have a personal flotation 
device (PDF) for each person on board.

• All children under 12 MUST wear their PDFs 
at all times while on the water.

• If you were born after Jan 1, 1974, you must 
take a water safety course to operate a motor-
ized vehicle. Go to www.boatsafe.com/vt.htm 
to take the course online.

• Don’t operate the boat if your blood alcohol 
level is .08 or above.

WATER SKIING ,TUBING & TOWING
• Every vessel towing a person on skis or tubes, 
etc. must have another person at least 12 years 
old beside the operator to observe the person 
being towed.

•A skier must not come closer than 100 feet to a 
swimmer or small vessel.

200 FOOT RULE
( keep away from people, other boats, and shore)
Vessels must not operate within 200 feet of 
a diver down flag (rectangular red and white 
flag).  Watch for our milfoil crew.

Vessels must be operated at a “no wake” speed 
within 200 feet of the shoreline, a person in the 
water, canoe, rowboat, or another vessel at an-
chor, or moored vessel with a person on board, 
a dock, or anchorage.

MORE COMPLETE RULES ARE ON THE LDFLA WEB SITE • LDFLA.COM

Always First Class, 
Lake Dunmore Hotel 
and Cottages 1932 rates

Milfoil for 2014 by Allen Wilson, Milfoil Chair

Our milfoil battle plan is to begin the program in late April and operate 
through September.  

Highlights include:

• Increasing our 10 person crew to 14 which will include a full time manager  
to oversee daily operations. 

• Adding a third milfoil suction harvester boat.

• Hiring a Coordinator to act as liaison for communication and education to 
residents and visitors.

• Placing bottom barriers in the south cove of Lake Dunmore.

• Expanding aquatic plant mapping and monitoring using an independent 
subcontractor.  This will give us a complete independent assessment of our 
milfoil infestation and control program. The goal is to ensure that we are 
using the best practices and most current technology.

• Continuing to monitor the effectiveness of weevils on Fern Lake.

• Enhancing the Shoreline Watch Network.

• Staffing at access areas on both lakes during busy periods throughout the 
summer with Greeters who conduct boat inspection for invasives, adminis-
ter surveys and distribute public education materials.

Our aggressive strategy is to hit milfoil head-on with more divers and an 
additional suction harvester in operation. Early contributions to our Lakes 
Alive- Now and Forever Capital Campaign are making it possible to significantly 
ratchet up our program in this way. We are fortunate and tremendously grateful 
to all who have and will step in to help. Our volunteers will continue to reach 
out to everyone this upcoming season, including owners, renters and guests.


